
When Work Works Against You Commercial FAQs 

Background 

SHRM’s new commercial titled “When Work Works Against You” will give viewers a provocative 

visual of how toxic and limiting work environments constrain human potential and prevent 

people from achieving their potential, while highlighting the importance of inclusion.  

Toxic work environments can result in high employee turnover and reduced business success. 

What is the commercial about? 

Employees from untapped talent pools can face unique challenges in the workplace compared 

to their counterparts.   

Narrated by and featuring SHRM President and CEO Johnny C. Taylor, Jr., the commercial 

illustrates how it feels to work in an environment where people are experiencing biases due to 

factors such as physical ability, criminal background, age and veteran status.  

How does SHRM define untapped talent pools? 

Untapped talent pools are groups of individuals who have been shut out of the labor market for 

a number of reasons. In particular, SHRM is referring to: veterans, older workers, individuals 

with criminal backgrounds and those with disabilities. 

To learn more about these talent pools, visit SHRM.org/work once the commercial airs.  

Additional information can be found here: 

• SHRM Foundation’s Veterans@Work:  https://www.shrm.org/mlp/pages/veterans.aspx  

• Getting Talent Back to Work: gettingtalentbacktowork.org  

• SHRM Foundation’s Employing Abilities@ Work: employingabilities.org 

• Talk Work Culture: talkworkculture.com 

• Employing Older Workers: https://www.shrm.org/resourcesandtools/tools-and-

samples/toolkits/pages/employingolderworkers.aspx 

Why did SHRM decide to air this commercial series? 

As the voice of all things work, SHRM is encouraging employers and employees to think about 

how their organization is inclusive of those from typically untapped talent pools and begin 

driving strategic change. 

In today’s world, a healthy workplace culture is essential to business success. By illustrating 

what a toxic workplace feels like, SHRM is calling attention to the importance of positive, 

inclusive workplace culture. 

Where will the commercials air? 

The commercial will begin airing on Monday, January 13 on major networks including Fox 

Business, Fox News, CNN, CNBC, MSNBC and ESPN.  

You can watch it on SHRM.org/work. 

Where can members/customers send feedback? 

Please contact Brand Communications Director Chris Kenny at Christopher.Kenny@shrm.org.  
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