
Relational Organizing 



Agenda

ext steps! 

★ What Is Relational Organizing? 
★ Power of Relational Organizing
★ Making Your Relational Organizing 

Plan
★ Taking Action
★ Inviting Others to Take Action



What is Relational Organizing?

It’s tapping into our personal 
networks of people (friends, 
family, colleagues, etc.) and 
sharing information, inviting 
them to take leadership and 
action towards implementing 
our collective vision as 
California Democrats for a 
better future!



Why Relational Organizing?
Studies show that turnout from 
leveraging personal relationships 
has been more than twice as 
effective as traditional voter contact 
methods. Friends are the best 
messengers, whether you are 
convincing someone to donate, 
volunteer, support a cause, or vote. 



No one is better suited to persuade your 
friends and family to vote than YOU!

★ You have context.
★ You can have ongoing conversations. 
★ We are relying on you to deliver important voting 

information to the people in your life.
★ It is HIGHLY EFFECTIVE! 9x more effective than 

text messages from generic Democratic 
texts.



As a Relational Organizer, you can...

★ Start conversations through email and text with friends 
and family about the election

★ Share content on Facebook (and other social media 
platforms) to make sure that our networks receive urgent 
news and resources - like when ballots drop and how to 
get their Democratic slate

★ Keep people updated on key election-related news 

★ Help to recruit more volunteers from our networks who 
care just as much as we do about our community

★ So much more!





Ok, let’s take a quick action together! 

➔ We will sign up for 
BallotTrax as our first action

➔ Go to:
https://california.ballottrax.
net/voter/

➔ Or call: 800-345-8683

https://california.ballottrax.net/voter/
https://california.ballottrax.net/voter/


Let’s take another action together! 

➔ We will now text, call or 
email the first group of 
friends on your 
Worksheet to sign up for 
BallotTrax too!

➔ Send them the link & ask 
them to sign up:  

https://california.ballottrax.net/voter/  



SAMPLE MESSAGE



So... how will this work? 
1. Check the Truth Squad Toolkit 

2.

3.

4.

https://thesocialpresskit.com/cademvotebymail
https://www.cadem.org/vote/endorsements/


NEXT STEPS
1. Connect with the Coordinated Campaign through our Field 

Coordinators or the CADEM and local County Facebook pages

2. Continue reaching out to your friends & family and TAKE 
ACTIONS!

3. Recruit your friends to join you in organizing others.  Offer them 
the option to join Outreach Circle.


