
Relational Organizing 
& OutreachCircle



Agenda

ext steps! 

★ What is relational organizing? 
★ Power of relational organizing
★ Joining OutreachCircle
★ Taking Action
★ Inviting Others to Take Action



What is Relational Organizing?

It’s tapping into our personal 
networks of people (friends, 
family, colleagues, etc.) and 
sharing information, inviting 
them to take leadership and 
action towards implementing 
our collective vision as 
California Democrats for a 
better future!



Why Relational Organizing?
Studies show that turnout from 
leveraging personal relationships 
has been more than twice as 
effective as traditional voter contact 
methods. Friends are the best 
messengers, whether you are 
convincing someone to donate, 
volunteer, support a cause, or vote. 



No one is better suited to persuade your 
friends and family to vote than YOU!

★ You have context.
★ You can have ongoing conversations. 
★ We are relying on you to deliver important voting 

information to the people in your life.
★ It is HIGHLY EFFECTIVE! 9x more effective than 

text messages from generic Democratic 
texts.



So... how will this work? 
1. Download

2. actions

3.
trainings

4.
Slack



With Outreach Circle, you can...

★ Start conversations through email and text with friends 
and family about the election AND track their responses

★ Share content on Facebook (and other social media 
platforms) to make sure that our networks receive urgent 
news and resources - like when ballots drop and how to 
get their Democratic slate

★ Keep people updated on key election-related news 

★ Help to recruit more volunteers from our networks who 
care just as much as we do about our community

★ So much more!



About privacy...

➔ Your data is private and won’t be 
shared, period! 

➔ We won’t have access to your 
friends’ contact info 

➔ This is one of the MOST effective 
tools we have to win in November



Getting Started with Outreach Circle - 1

Step 1: Download the 
Outreach Circle app on 
your phone

Use this link 
cadem.vote/ocdl

OR Scan the QR code → 

http://cadem.vote/ocdl


Getting Started with Outreach Circle - 2

Step 2: 

You will automatically see the 
CADEM OutreachCircle page 
after you download the app!

Tap on the “View Actions” 
green button at the bottom 
right.

You can create an account 
with your email address and 
password (or using your 
Google or Facebook account).
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Getting Started with Outreach Circle - 3

Step 3: Sign-in and Take 
Actions! 

Finish creating your 
account…

Now you’re ready to take 
an Action!



Ok, let’s take a quick action together! 

➔ We will sign up for BallotTrax 
as our first action

➔ Tap “Action” at the bottom of 
your screen, and find this 
action



1. Tap “Sign up for Ballot 
Trax” green button

2. It will immediately take 
you to the BallotTrax 
sign-up page!



Let’s take another 
action together! 

➔ We will now text 3 friends to 
sign up for BallotTrax too! 

➔ Tap “Action” at the bottom of 
your screen, and you will see 
this action

➔ Tap green button, “Text Your 
Friends” to get started! 



1. Tap “Text your 
friends” 

2. You can personalize 
your text message -- 
or if you don’t want 
to, you can click 
“Done” at the top



3. You can now add 
contacts from 
your phone book -- 
tap “Done” when 
you’ve added your 
contacts

4. Then tap “Send 
Text Messages” 



5. You will see the list of people 
you added

6. Tap “Send” next to the 
person’s name you want to 
message



7. A text will automatically 
populate -- all you have to do 
is SEND! 



Volunteer Slack - OPTIONAL

This is the main platform that we will use to 
support YOU with OutreachCircle and communicate 
with one another!
★ Daily communication 
★ Supporting you and troubleshooting OutreachCircle 

issues
★ Exclusive updates & access to relational organizing 

resources
★ Share and organize future trainings
★ Celebrate our successes and impact!

→ Join us 
cadem.vote/slack  

We will be in the 
#outreachcircle 

channel!

http://cadem.vote/slack


NEXT STEPS

1. Join our Optional Volunteer Slack workspace.

2. Continue exploring OutreachCircle on your own and 
TAKE ACTIONS!

3. Recruit your friends to download OutreachCircle and 
join you.


